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The Guardian believes that the public, including the most marginalised people,
should be actively involved in making decisions about public policy and in designing
services that affect their lives.  Local participation is a cornerstone of democracy.  In
its reporting, the paper strives to give a voice to people often denied an opportunity
to make their views count.  Our support of the Public Involvement Awards is part of
the Guardian's overall commitment to strengthen democracy.

We are grateful to our sponsors:

Improving public involvement in the decision-making process is right at the heart of
the e-government agenda.  The Improvement and Development Agency believes that
the innovative use of technology is vital to reaching and reflecting our diverse
communities, and to securing citizen participation.  This is why we are, once again,
delighted to support the ippr/Guardian e-involvement award.

The King's Fund is an independent charitable foundation whose goal is to improve
health, especially in London. One of our focuses is encouraging patient and wider
public involvement in health and health care. We are pleased to be again supporting
the health involvement award for the ippr/Guardian Public Involvement Awards 2002.
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ippr and democracy

ippr's democracy team have long championed the importance of public involvement. We are at
the forefront of developing new ways to engage the public and involve them in decisions that
affect their lives.

All the work of the democracy team is animated by a belief that open and transparent approaches
to decision-making are essential if policies are to have widespread ownership and reflect the
needs and aspirations of the people they will affect. Effective public involvement leads to better
quality decision-making. But public involvement is more than just a common sense approach to
delivering better services. It can promote the 'art of association' on which democracy and good
governance depend. Done well, public involvement can reinvigorate civic culture by bringing to life
the notion of citizens as active, responsive and involved members of their communities. 

A number of key questions have to be addressed before direct participation can impact more
deeply on the mainstream of policy development. How do we sustain the current enthusiasm for
public involvement and ensure that it is more than a passing fad? How do we ensure that public
involvement is done well and is not an empty exercise? How do we ensure that public involvement
genuinely feeds in to decision-making? What are the limits of public involvement? And how can
we ensure that direct democracy works to complement rather than undermine representative
democracy?

Ongoing and recent projects in this area include:

New Democratic Processes: better decisions, stronger democracy
This report looks at how central government has sought to involve the public in decisions.  It
highlights the lessons that Whitehall should learn from local government and others if it is to
genuinely democratise the way that policies are formed. 
Up for it: engaging and involving young people in local governance
This publication provides guidance for local authority officers seeking to involve young people in
shaping policy and delivering services. It identifies the challenges that councils encounter when
seeking to involve young people and suggests solutions.
Designs on Democracy
This project looks at the role that design can play in promoting and celebrating local democracy.
We are working with architects to reinvent Bradford, Stockport and Letchworth Town Halls,
transforming them in to genuinely public debating spaces.
Young Citizens Project
This is a current project that involves working with young people in a single neighbourhood in
Coventry. We are exploring ways to engage young people in talking about their area and
enhancing the dialogue between service providers and their young users.

For further details about any of these projects contact Laura Edwards at l.edwards@ippr.org.uk,
tel 020 7470 6110.
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Foreword

In this, the third year of the ippr and Guardian newspaper awards, it has been fascinating to reflect
on the evolution of public involvement. This year there were more high quality applications
involving young people and hard-to-reach groups. There was a good crop of e-involvement entries
and Scotland featured strongly. Local government and health were less inspiring on the whole -
except in their efforts to involve young people. Two central government departments made it to the
shortlist, but no-one from the private sector.

Two particular dilemmas faced the judges this year. One was whether schemes aimed at involving
individuals in decisions about services delivered to them on an individual level should qualify as
'public involvement'. The other was how we should deal with changing expectations of what
organisations should do as a matter of course, and what qualified as 'pushing out the envelope'. 

We took the view that in a case where service users were simply consulted about their own
treatment or care, this did not count as public involvement. But an entry would qualify where a
pattern of patient/client involvement in individual decisions had a wider influence on organisational
culture or service delivery.

The second dilemma was harder to resolve. Surely we shouldn't give awards for forms of public
involvement that could only be described as essential to the task in hand?  Yet perceptions of what
was 'run-of-the-mill' and what was special or innovative were bound to change as public
involvement became more widespread and familiar across the different sectors. In the end we took
a favourable view of cases where efforts to involve the public indicated significant cultural change,
for example in large government departments.

The lack-lustre showing from local government and health organisations suggested that some
degree of weariness or complacency may be creeping in after years of leading the field. Certainly,
smaller organisations with roots in communities or special interest groups seemed to find it easier
to be bold and creative about public involvement.

By identifying examples of excellence, we aim to celebrate achievement, disseminate learning and
help to raise standards across the board. Congratulations to all the shortlisted candidates and
especially to the winners: Skye and Lochalsh Young Carers Project, Lambeth Youth Council, the
Mencap Trans-active project, the Wrekin Housing Trust, the Wansbeck Council for Voluntary
Service 'Our PART' project and Newcastle City Council. As ever, it was hard to pick winners from
a strong field. On behalf of the judges I should like to thank Laura Edwards, Robin Clarke and
Clare Delap for their diligence and hard work, without which our task would have been impossible.
I should also like to thank the judges for their time and expertise, the Guardian newspaper for co-
sponsoring the awards, and the King's Fund and the Improvement and Development Agency for
their support.

Anna Coote, Chair of the Judges’ Panel
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Introduction

The number of entries to this year's public involvement awards is encouraging, particularly the
increase in projects from health bodies and charities. Last year, we received high quality entries
from organisations that sought to involve young people in making decisions and shaping services.
Entries this year in the young people's category are even stronger, more extensive and innovative.
Moreover, the e-involvement and health involvement award categories have this year been won by
entries with a focus on young people. 

Several factors are likely to have contributed to increased activity in involving young people and
the strength of entries in this category. A persistent concern about levels of apathy and
disconnection among the young is one. Debate focuses on the increasing non-appearance of
young people at the polling stations and discussions about why young people appear to be
switching off from politics continue to frustrate politicians and fill newspaper inches. However, the
debate is broader than just an apparent disinterest in voting. Local and national government and
other organisations delivering services to young people are increasingly concerned about the
growing distance between themselves and young people. There is a worry that young people are
not always accessing public services and lack trust in those responsible for making decisions. Part
of the reaction to this debate has been to develop a range of new and innovative mechanisms to
bridge the gap. The strength of entries we received this year in the young people's category is
evidence of the effort put in by local authorities, charities, community groups and indeed national
government to engage with this apparently disconnected section of the population. This rise in
activity has also been loosely framed by the clear concern that central government has expressed
about young people's increasing withdrawal from the public sphere. We hope that the range of
experimentation and activity will be maintained in future years.

Another area in which public involvement appears to have made considerable progress is in the
development of new mechanisms for engaging with other groups termed hard-to-reach. In
particular, we received a number of very strong entries from organisations that involve people with
learning disabilities in decision-making. There are signs of a shift in the way that some
organisations and partnerships are approaching the process of policy-making in this area. These
are projects not just about advocacy and giving voice to the views of people with learning
disabilities. They go one step further by seeing service-users as co-producers of policy and
services rather than just end-users. This is an important lesson which should be carried into other
areas of policy and service delivery.

There are success stories in this year's ippr/Guardian public involvement awards and our winners
and shortlist are testimony to this. However, it is also important to highlight the gaps and
weaknesses. One of the stories of this year's awards is the decrease in the quality and quantity
of entries from local government. In previous years, local government has been leading the field in
terms of innovation and activity. If the awards are an accurate reflection of what is going on more
widely in terms of public involvement, then this decline should be cause for concern. It is hard to
pin down why this has happened. It may be the case that pressure to perform in this area has
lessened. Best Value, for example, has not been particularly demanding in terms of the quality that
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local authorities must achieve in involving and consulting the public. The result may be that local
authorities coast rather than innovate, approaching public involvement and consultation in a
piecemeal, adhoc way, rather than thinking through the process strategically. This has meant, from
the evidence of local government entries to the awards, that much public involvement has been
basic and uninspiring, and seen as peripheral to how policy is made.

Public involvement in health, like local government, was weaker this year. While the numbers of
entries from this sector increased considerably from last year, the quality was patchy. Too often
projects sought to gain feedback rather than engage patients or the public in any genuine
dialogue about service delivery. Users were kept at arms-length rather than allowed to sit at the
same table as experts, practitioners and decision-makers. The weakness of a number of entries in
this category may also be due to the fact that public and patient involvement is currently
undergoing important statutory changes, which will not bed down for some months to come. We
expect the picture to be very different when it comes to writing next year's awards report. 

Looking back over the six years or so since ippr first started to look at the role of public
involvement, it is clear that the public are increasingly being given the opportunity to have a say in
many of the decisions which affect their lives. However, too often this still feels like a temporary
rather than permanent shift in how organisations approach policy-making and service delivery.
Public involvement needs to become part of the day-to-day business of decision-making, rather
than an optional extra. The entries highlighted in this report represent some of the best examples
of how public involvement can have a real impact. We hope they inspire others to begin to think
about and transform their own ways of working.

Entries by organisation type

By location

Organisation type
Entries 
received

Local authorities 47
Health bodies 40
Charities and community groups 43
Public bodies 6
National government departments 9
Private sector 7

Location
Entries 
received

UK-wide 14
England 115
Scotland 11
Wales 7
Northern Ireland 3
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Number of applications for each award

Note: most applications were entered for more than one award category

The Judges

Anna Coote (Chair) The King's Fund
Maria Adebowale Capacity
Roger Cowe Journalist
Stuart Etherington National Council for Voluntary Organisations
David Gilbert Commission for Health Improvement
Paul Greening Cabinet Office
Simon Joss University of Westminster
Margaret Moran MP House of Commons
Saranjit Sihota National Consumer Council
Rosi Somerville I&DeA
Catherine Staite Audit Commission
Alice Taylor Carnegie Young People Initiative
Marilyn Taylor University of the West of England
Paolo Vestri Scottish Local Government Information Unit

The Judging Criteria

A set of criteria were established by ippr and the judges to evaluate entries to this year's awards.
All entries were required to reach the following standards:

Inclusion: all the relevant people have been reached 
Public involvement is about bringing together different stakeholders in policy deliberation and
decision-making. Involving the public may take account of users, customers, citizens, employees,
community leaders and other stakeholder groups.

Approach: the appropriate methodology has been used at the right time
Carrying out public involvement well requires an understanding of the need to use an appropriate
method for a particular issue. It also means involving people in decision-making at the right time,
often at the beginning of the decision-making process.

Organisation type Entries 
e-involvement 26
Health 59
Local government 53
Young people 47
General 146
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Being daring and innovative
Public involvement often requires taking risks or being innovative in order to engage the public.
Sometimes this means testing out public involvement for the first time or tackling a sensitive issue
through public involvement. At other times it means piloting a new approach in a sector where
public involvement is already well established.

Meeting expectations
Effective public involvement is done in an open and transparent way. This means that participants
have been properly informed about the purpose of involvement, what is expected of them and the
extent to which their contribution is likely to influence decisions. 

Impact
Good public involvement brings about change and makes a difference. This means demonstrating
that the voice of participants has been taken seriously. Evaluation is also important in enhancing
the quality and impact of public involvement. Organisations need to learn from experience and use
this information to improve their future strategy.

In addition special commendation was given to achievement in the following areas:

Grass roots initiatives
The judges aimed to give special consideration to projects with a strong community focus. These
might be projects initiated by the community to bring about change or which provided a genuine
opportunity to empower people at grassroots level.

Involving traditionally excluded groups
The judges were particularly looking for strategies that targeted those groups often excluded from
decision-making. This included black and ethnic minorities, young people, old people, disabled
people and other socially excluded groups.

Sustainability
The judges wanted to award organisations that demonstrated a public involvement approach that
was sustainable rather than one-off. They were looking for organisations that showed that public
involvement was at the core of their work.
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Summary of the winners and shortlisted entries

The Winners

Joint winners in the general category:
Wansbeck Council for Voluntary Service, Our PART project

and
The Wrekin Housing Trust, Tenant Auditors project

Winner of the Young People's Involvement Award:
Lambeth Youth Council

Winner of the e-involvement award:
Mencap, Trans-active project

Award supported by 

Winner of the Public Involvement in Health Award:
Skye and Lochalsh Young Carers Project

Award supported by 

Winner of the Public Involvement in Local Government Award:
Newcastle City Council, Eco Panels Project
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Shortlisted projects

General award category
Speaking Up! and Cambridgeshire Learning Disability Partnership 

Young People’s Involvement Award
Department for Education and Skills, Connexions programme

The Luton Children's Panel
The NSPCC There4Me project 

e-involvement award
Derbyshire County Council, b_line student travel and discount card 

Highland Youth Voice 

Health award
Department of Health, involving people with learning disabilities 

West Norfolk Primary Care Trust, Child and Adolescent Mental Health Services 

Local Government award
Sheffield City Council, SRB5 'SOAR' Team Neighbourhood Strategies process 



Project Details

Winner: General Award

Joint winner: Wansbeck Council for Voluntary Service, Our PART project

Without this work we would be in danger of being a group of professionals sat in the 

middle of a community not talking to us

Local service provider

You get a better understanding of the perspectives of other people in the community…

and you're meeting people you'd never dream of meeting

Project member

Joint winner in the general category is Wansbeck Council for Voluntary Service's Our PART project. This

involved the creation of a local Participative Action Research Team. The judges were impressed by the Our

PART approach of developing skills within a local community as a means for conducting consultation and

involving people in shaping services. 

They felt it was an excellent example of the use of peer research in a sustained and constructive way. It has

created a lasting resource for public involvement within the community and provides a model that can be

replicated elsewhere. The judges also felt that the capacity-building aspect of this approach in providing

people with useful skills and training is to be commended. 

Details

The Our PART project is made up of volunteers from the community who are recruited and trained as

researchers through the Community Empowerment Fund programme in Wansbeck. 

The members of the team investigate and document the experience, opinions and ideas of people like

themselves to inform and strengthen the input of the public into policy making. Thirty people from different

backgrounds (including lone parents, travellers and black and minority ethnic groups) aged from 7 to 60

have been involved as community researchers so far. They have been recruited through a variety of local

training activities and projects.

Our PART members are supported through accredited training programmes. This involves ten days of

training on research skills, surveying and analysing findings. The eventual aim is to create a Community

Research and Training Unit run by its members and creating employment for local people as researchers

and trainers. 

12
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Impact

The Our PART project has so far produced two substantial reports that have had an impact on development

plans and the allocation of resources for the Ashington Sure Start programme and Northumberland

Children's Fund. Project members have been involved in direct talks with programme managers and

stakeholders about translating their recommendations into action.

Each work programme which the project undertakes is timetabled to have an impact on the relevant bodies

at the most appropriate point. 

Our PART have received around ten further commissions for research projects to inform service delivery.

Contact

Viv Schwartzberg, Project Development Worker, Wansbeck Council for Voluntary Service

projectdevelopment@wansbeckcvs.org.uk



Winner: General Award

Joint winner: The Wrekin Housing Trust, Tenant Auditors project

It is a real chance to 'get our hands dirty'. They're listening to what we say and we're making so

much of a difference…we want to do so much more now

Tenant Auditor

Joint winner in the general category is the Wrekin Housing Trust for their Tenant Auditors project. The project

was felt to be an excellent example of a comprehensive approach to tenant involvement in policy and service

delivery. The Trust already have good formal mechanisms in place for tenant involvement at board level and

through a tenants' panel but the judges were further impressed by their commitment to reach beyond this

through the Tenant Auditors project. 

Tenants undertook thorough audits of specific service areas and the judges were impressed by the Trust's

commitment to feed back and act on tenants' recommendations. The results are tangible changes that

tenants can see. In addition, the Wrekin Housing Trust is committed to this new way of working and has

plans in place to conduct tenant audits of other service areas.

Details

The Tenants Auditors project gives tenants a hands-on role in monitoring Trust services and widens the base

of tenant involvement to reach those not engaged in formal structures. In order to recruit new tenants to

train as auditors those tenants who had already expressed an interest in the project used a number of

techniques. This involved writing an article for a tenants' newsletter; running a stand in the town centre and

talking to people about the project; being interviewed on a local radio station; placing a 'job advert' in a local

newspaper; and running a taster session to explore what being a tenant auditor might involve.

The tenants chose to audit three different areas: re-lets, repairs and employee training. The methods used

to undertake the audits include work shadowing, interviewing employees, telephone call monitoring,

satisfaction surveys, inspecting properties and mystery shopping.

The auditing process is managed by a steering group on which tenants make up the majority of members. 

Impact

The Tenant Auditors project has produced three reports and made presentations on the findings and

recommendations at a Trust board meeting and management day. The managers of the audited teams have

provided written responses on how the findings will make a difference to the service they provide. Changes

include advance notification for neighbours if a property is to become empty, encouraging call centre staff

to speak more slowly to tenants when dealing with problems and a more efficient system for letting tenants

14
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know when repairs will be completed.

The project has broadened the base of tenant involvement in the area. Some of the auditors have

subsequently gone on to successfully stand in Tenants' Panel elections. One of the auditors has recently

been elected to take up one of the five tenant places on the Trust's management board.

Other managers have asked the tenant auditors to audit their own service areas. Also, the auditors have

been disseminating their model at conferences and other events.

Contact

Beverley Woodhead, Head of Communications and Marketing Consultancy

Email: beverley.woodhead@wrekinhousingtrust.org.uk
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Winner: Young People's Involvement Award

Lambeth Youth Council

The best thing has been making friends from all over the area and having the opportunity to

change things that you can normally only dream about

Youth Council member

They hang well together as a team and give each other respect and support

Local Police representative

The winner of the young people's involvement award is the Lambeth Youth Council. In a short space of time

this project has had an impact on a number of issues of importance to young people living in the area.

The judges wanted to highlight the ability to turn discussion into action as one of the main strengths of the

project. They also applauded the council for the way it has been able to involve a group of people often

termed 'hard-to-reach'. They were impressed by the Council's plans to further expand the membership of

the Youth Council to ensure that it is even more representative of the local area. The bottom-up nature of

the project is a very positive way of working. It puts young people in charge of the agenda with the Council

as a partner supporting them in turning their ideas into tangible change.

Details

The Lambeth Youth Council was set up in February 2002 to involve young people in improving local services

and policy, and to encourage them to become community leaders. The council is open to young people

aged between 11 and 24. Over 30 young people have been involved in driving the project forward. The

majority are from black and minority ethnic groups. 

The Youth Council is used to access the views of young people and turn them into action. The emphasis is

on ensuring that the council is able to make a difference. It has used a range of interactive mechanisms for

consulting other young people in the area, for example, through the use of games and by acting as young

journalists. The local authority supports the activities of the group by providing appropriate training.

Impact

The Lambeth Youth Council has been able to demonstrate a number of very clear impacts in a short space

of time:  

Stop and Search project - the police's use of stop and search was highlighted as a major concern for young

people in Lambeth. The Youth Council interviewed key figures including the Chief Superintendent and the

London Mayor's policy advisor on race. They then gave feedback to the Home Office on new stop and
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search guidelines; outlined their work and proposals at the Lambeth Community Police Consultative Group;

gave their views at a national conference; and trained a group of newly trained police officers to conduct

stop and search more sensitively.

Teenage Pregnancy Project - The Youth Council targeted PSHE lessons in schools and helped to devise

lesson plans, develop new proposals to start peer education and met the borough's teenage pregnancy co-

ordinator who has subsequently funded a full-time worker to take the project forward.

Contact 

Andy Hamflett, Lambeth Youth Council

Email: ahamflett@lambeth.gov.uk
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Winner: e-involvement award, supported by 

Mencap, Trans-active project

Learning disabled people aspire to the same things as everyone else but often don't end up with

these things and often don't make a 'transition'. Trans-active plays an important role in setting

markers and presenting them in a way that planners and policy makers can't run away from

Transition expert

Mencap is the winner in the e-involvement category for its Trans-active project. This is a way of involving

young people with a learning disability in the important 'transition' meeting that takes place when they are

14 and 15 to discuss their future plans. 

The judges were impressed with Mencap's innovative use of technology to directly involve young people

with learning disabilities in transition meetings and empower them to have more of a say in their futures.

Traditionally, these meetings have not been structured in a way which enables the young person to

participate. Mencap has developed a process of pairing learning disabled young people with a 'peer

supporter' and using multi-media technology as a tool to give them a stronger voice in the transition process.

The trans-active project puts young people with learning disabilities at the centre of discussions with

education, health and social service professionals. The judges liked the use of technology not for its own

sake but as a way of giving people more of a voice in decision-making.

Details

Mencap were concerned that crucial decisions for young people with a learning disability were being taken

behind closed doors by people who barely knew them. They particularly wanted to focus on 14 and 15 year

olds because this is the age at which children with special educational needs are the subject of a transition

meeting to discuss their future. This meeting is likely to cover a range of issues including job opportunities,

education and housing.

In the first stage of the project young people with a learning disability are paired with young people without

a disability ('peer supporters'). Over the period of one school year the young people work together in joint-

sessions, at a residential weekend and on project visits. The peer supporters are trained in disability

awareness and sign language.

The final outcome of the partnerships is the creation of a multi-media CD Rom 'passport' about transition

that captures each student's life and future wishes. This can then be used in transition meetings as a way

of making sure that each young person has a say in decision-making.
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Impact

Thirty-four young people from seven different schools have their own CD-Rom 'passport' that they can use

to communicate their aspirations at Transition Planning Meetings. Over 50% of those involved come from

ethnic minorities.

Mencap are planning a national launch of the project in March 2003. Resource materials including a video

and CD Rom will be available for others to purchase and use. They will also provide advice for others looking

to set-up transition projects in other areas.

Contact

Claire Brown, Project Manager, Trans-active

Email: claire.brown@mencap.org.uk Website: www.trans-active.org.uk



Winner: Public Involvement in Health Award, supported by 

Skye and Lochalsh Young Carers Project

We feel we have control over what's going on

Young carer

It's provided a phenomenal insight into how young carers are treated by hospital staff and

services….Without it we wouldn't have the body of evidence about areas we need to invest in

Local NHS manager

Skye and Lochalsh Young Carers Project is the winner in the public involvement in health category. The

initiative not only provides support to young carers but also helps to ensure that policy making and service

delivery in local health and social services are sensitive to their needs.

The judges felt that the project is particularly strong in placing carers right at the centre. Young carers have

a clear sense that they own the project, thereby ensuring that it reflects their needs and in turn they are

committed to its success. The judges were also impressed by the project's clear links to local health and

social services which helps to ensure that it maintains its momentum and effectiveness.

In creating a network in a rural and remote area, the project was also seen by the judges as an effective

example of how social isolation can be overcome. 

Details

This project began in 2000 and supports 40 young carers, bringing them together to combat isolation and

develop communication networks. Importantly the young carers work in partnership with local organisations

and providers to raise awareness and improve local support for young people in their situation.

Members of the project were recruited through schools, events and referrals. The project was developed in

partnership with young carers, their families, schools, health service workers, social workers, Crossroads

care attendants, Highland hospice staff and others. 

A development worker supports the project but young carers identify their own needs, the outcomes they

want and the input they wish to have. They then agree a process to achieve these goals. The project is

divided into three groups: primary age; high school age; and young carers with additional needs. Each

group meets on a weekly basis. The project is designed to be flexible so that it can meet the different levels

20
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of participation that the young carers feel is most appropriate to their circumstances.

Impact

The project has produced information packs, which have been acknowledged as a valuable resource by the

Director of Social Work. It has also developed guidelines for hospital staff to help them improve the support

they provide to young carers.

Information compiled by young carers has also been used to deliver training to guide teachers, home carers,

health service staff and Crossroads care attendants in relation to family support, and terminal and palliative

care at home.

The project is regularly contacted to contribute towards community care service development.

Contact 

Marjory Jagger, Senior Development Worker, Skye and Lochalsh Young Carers Project

Email: mjagger@slccf.fsnet.co.uk
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Winner: Public Involvement in Local Government Award

Newcastle City Council, Eco Panels Project

There's been good support at the meetings from officers and we've been able to alter some local

policies - like the siting of recycling banks

Eco panel member

Newcastle City Council's Eco Panels Project is the winner of the public involvement in local government

award. This project gets local people involved in discussions around issues to do with waste and recycling.

The judges were impressed by the number of people who had volunteered to get involved in a local Eco

Panel. The emphasis on neighbourhood rather than city-wide activity was felt to be a good way of allowing

the flexibility to respond to local needs. The judges felt that through the Eco Partnership the network of local

panels are able to have an impact on local policies and services.

The emphasis on ensuring that the panels are sustainable and well supported was also seen as an

important reason for the programme's effectiveness. 

Details

The Eco Panels programme aims to involve local residents in discussions about how Newcastle should

cope with its waste, and to promote the message that waste is a shared responsibility. 

The programme was launched in the summer of 2001 at a series of public meetings, through the council's

publication Citylife and by council officers working in the local community.

Three meetings for each Eco Panel are organised each year. At each of these, an Eco Panel Officer from

the council provides feedback on issues previously raised and deals with requests for information. The

Officer also acts as a facilitator, opening up discussion so that ideas can be aired and debated. These

meetings are also used for 'action-planning', for example, designing local panel events. 

The council also has an Eco Partnership which gives the programme city-wide relevance. This partnership

is made up of a resident from each Eco-Panel as well as representatives from partner organisations who are

involved in waste management and relevant City Council Officers.

Impact

The Eco Panels have created an active network of over 500 local citizens who are able to influence how

money is spent to support recycling and the protection of local wildlife.
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With support from the Cityworks Directorate of the local authority, residents can use their Eco Panel to

organise local activities. The panels can influence the council's own thinking through feeding into the Eco

Partnership.

An email network has been established to share news and information. In addition, newsletters are

produced for each meeting of each panel. Currently, an interactive website is being developed which will

aim to help the Eco Panels to become more independent and self-sustaining. 

Contact:

Tom Jarman, Ward Stewardship Co-ordinator, Cityworks, Newcastle City Council

Email: tom.jarman@newcastle.gov.uk
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Shortlisted: General category

Speaking Up! and Cambridgeshire Learning Disability Partnership

When you're a professional you can forget about the basic things that really matter…the

parliament brings us down to earth, makes us very accountable

Local service provider

Our requests appear simple, for example equal rights in housing and employment, but what that

means in practice is very complicated. The Parliament is making it much easier for the learning

disabled to have a voice

Speaking Up! MP

Speaking Up! and Cambridgeshire Learning Disability Partnership were shortlisted in the general category

for establishing a Parliament for people with learning disabilities. The judges felt that setting up a formal way

of involving users ensured that their views were taken seriously. They were also impressed with the

sustainable nature of the project and the extent to which the 'MPs' are well supported in developing their

ideas.

Details

The Parliament was set up in 2000 and consists of twenty five 'MPs' who represent over 1500 people with

learning disabilities. It is a partnership project between Speaking Up! (an advocacy agency) and the

Cambridgeshire Learning Disability Partnership (CLDP). The Parliament meets six times per year.

The Parliament ensures that people with learning disabilities are able to influence the way services are

developed. Within this there are three aims:

1. To give service providers 'key messages' from users. MPs are given space and support to voice

their views to senior managers on a given topic (topics are taken from the government white paper

'Valuing People'). MPs prepare their views in a whole day pre-meeting.

2. To develop the accountability of providers to users. CLDP provide progress reports at each meeting 

3. To develop the presentational, representational and influencing skills of MPs

The Parliament is now looking at appointing Ministers to ensure that key messages are followed up. The

Ministers will be MPs with responsibility for specific areas. 

Impact

Clear impacts from the process have included the training of 100 GP receptionists on how to treat people

with learning disabilities, and the removal of a manager from a local residential home following complaints

by two MPs.



The project has also fostered a cultural change in the way in which the CLDP operates.

The Joseph Rowntree Foundation have produced a training pack and video about this project. Similar

Parliaments are now being developed elsewhere in the UK.

Contact

Craig Dearden, Chief Executive, Speaking Up!

Email: craig.dearden@ntlworld.com Website: www.speakingup.org
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Shortlisted: young people's involvement award

Department for Education and Skills,

involving young people in the design and delivery of Connexions

It is a very brave effort to get the direct involvement of service users

Representative from stakeholder organisation

The Department for Education and Skills' project for involving young people in the design and delivery of

Connexions was shortlisted for the young people's involvement award. 

The project was felt to be a good example of a government department committed to setting a national

framework for young people's involvement in service delivery and providing the tools, resources and budget

to support it.

Details

Connexions is an advice, support and personal development service for all 13-19 year olds. From the start,

young people have been central to the development of the Connexions Youth Charter Guidance as steering

group members. Focus groups and a residential event led to young people from diverse backgrounds

developing a 'young person friendly' version of the guidance.

Currently, the Connexions Service National Unit supports and encourages local Connexions Partnerships

to involve young people in all aspects of their work. A toolkit has been produced for managers, practitioners

and young people - 'The Active Involvement of Young People in the Connexions Service'. Also, working with

the British Youth Council and 50 young people, the department has produced a document on 'Guidance

on Involving Young People in the Governance of Connexions'. 

Impact

In one year, over 18,000 young people were involved in, or consulted about, Connexions. A national network

of Youth Participation Workers was established to help reach a diverse range of young people and to ensure

that they receive the right training and support to participate. 

The Connexions partnerships are used by the Department for Education and Skills as a way of consulting

young people on other issues. 

Contact:

Stuart Dickenson, Team Leader, Customer Focus, Department for Education and Skills

Email: stuart.dickenson@dfes.gsi.gov.uk
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Shortlisted: young people's involvement award 

The Luton Children's Panel 

We've achieved a lot over two years, we've really changed some things like police checks and

halfway houses

Panel member

The Luton Children's Panel was shortlisted for the young people's involvement award. The council's

commitment to working with young people in care and to providing the support to fully engage them in

decision-making was commended by the judges. They were also impressed by the way that the Children's

Panel is clearly linked to executive decision-making structures, which gives it credibility and status. The

Children's Panel has achieved an impressive list of tangible changes for looked after young people.

Details 

The purpose of the Luton Children's Panel is to assist the council in carrying out its corporate parenting

responsibilities and to ensure that young people in care are fully involved in democratic processes,

particularly in decisions that directly affect their lives.

The panel is a permanent feature of the council's decision-making structure. It exists as a sub-committee of

the council's executive, and its meetings are structured to give the panel credibility and status. 

The panel is made up of councillors, looked after children and care leavers. They were initially recruited

through a planning event to which over 300 young people were invited. This event was also used to clarify

the objectives, structure and working methods.

Formal meetings take place bi-monthly. Young people set the agenda and the ground rules. The meetings

are facilitated by the Local Democracy Unit and the Children's Rights Co-ordinator. 

Impact

There have been a number of changes in policy as a result of the Children's Panel, for example a revision

of the council's policy on overnight stays for looked after children. They also managed to get executive

approval of quotas for council tenancies and work experience placements for looked after young people and

care leavers. The Children's Panel are represented on Luton's Youth Cabinet and have been involved in

consultation on the teenage pregnancy strategy and standards for young persons advocacy services.

Contact

Johnathan Whalley, Team Manager, 16+ groups, Luton Borough Council

Email: whalleyj@luton.gov.uk



Shortlisted: young people's involvement award 

THE NSPCC There4Me project

I feel passionate about the whole project, now so more than ever. It's something that's really

designed for young people with young people right at the top

Member of the Management Group

The NSPCC's There4Me website was shortlisted for the young people's involvement award. The judges felt

that by developing the site with young people it maximised its potential to help young people who have

suffered abuse to access services. The commitment to further young people's involvement in other areas of

the NSPCC's work and to look at the feasibility of rolling out the There4Me service were also applauded.

Details

There4Me provides an online information, advice and counselling service for young people which includes

real time online counselling. 

Two-thirds of children who are abused do not tell anyone about their abuse at the time. There4Me allows

young people to access services anonymously and aims to help young people find their own solutions to

problems. The service is targeted at 12 to 16 year olds. Young people from this age range were consulted

on the development of the site's design and content. Both current service users and non-users were

involved and particular effort was put in to reaching more excluded groups including young disabled people

and young people in care.

When the site was near to completion a test day was arranged for those who had been involved in the

consultation process. From this event, a Young People's Management Group was established. This meets

on a regular basis and is involved in all aspects of developing the service. Small local groups are now being

established to feed into this national group. 

Impacts

The young people's Management Group is involved in all aspects of developing the There4Me site which

has included having a say in the selection of staff for the service. The involvement of young people has also

impacted on the NSPCC's planning, recruitment and selection processes. The service is being evaluated

by the University of Southampton which intends to involve young people as researchers as part of the

review.

Contact:

Pat Marsland, Head of There4Me

Email: pmarsland@nspcc.org.uk  Website: www.There4Me.com
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Shortlisted: e-involvement award, supported by 

Derbyshire County Council, b_line student travel and discount card

It's a fab way of letting us young people become independent

b_line user on website

Derbyshire County Council's b_line student travel and discount card was shortlisted in the e-involvement

category. The judges felt that the project makes clever use of new technology as a way of creating a

dialogue with young people. Also, although the project is primarily service led and aims to encourage take

up of public services among young citizens, the method of engagement is imaginative and provides a

platform for more deliberative activities and involvement in the future.

Details

Derbyshire County Council wanted to tackle the problem of the poor relationship between young people

and the council. As part of this, they introduced 'b_line', a half fare travel and retail discount card for young

people. It also includes free access at libraries and reductions at sports centres. At the same time those

using the card are targeted with information relevant to their lives.

52,000 11-18 year olds in Derbyshire now carry b_line cards.  The b_line website receives more than 13,000

visits each week. More than 4,000 emails have been sent to the council by young people. More than 1,000

young people have signed up to 'The Buzz' - the b_line mobile phone text messages.

Impact

The scheme resulted in major increases in the usage of council services by young people. Use of public

transport increased by 45% and membership of libraries increased by 200% in some areas. It has also

resulted in a new dialogue between the council and young people being established. The b_line website is

currently looking for young people to help develop the site.

The council are also running a text message 'soap opera' to 1,000 subscribers which uses a story to raise

awareness of council services - script writers worked with young people to develop the storylines. There

are future plans to run publicity and voting for the youth parliament elections through b_line which would

make it more accessible and may encourage a more diverse range of young people to get involved.

Contact

Rod Cook, Head of Public Relations, Derbyshire County Council

Email: rod.cook@derbyshire.gov.uk
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Shorlisted: e-involvement award, supported by 

Highland Youth Voice

There is almost too much demand for the Youth Voice as the elected voice of young people in the

area...there is overwhelming support from all key agencies

Director of services in Highland

This is the best website for young people. It's easy to use, has lots of content and looks good

Member of Youth Voice

Highland Youth Voice was shortlisted in the e-involvement category. The judges felt that it provided a

particularly good example of how to use technology to involve young people in interactive political debates

and discussion. They also felt it demonstrated strong links to decision-making.

Details 

Highland Youth Voice is an elected parliament of young people from all areas of Highland. The Youth

Parliament members meet with decision makers and are given resources to take forward their own agenda. 

The project has its own website. This includes a range of  e-democracy tools. Young people are involved in

the design of the site, where much of the content is dynamic. A web group has looked at how to write for

the web and how to moderate online debates.

The site has an online Policy Debating Forum which acts as a means of consulting a wider range of young

people in Highland. This provides specific and balanced background information and uses expert witnesses

to ensure an informed exploration of the issues. The site can also be used to involve young people in wider

policy debates, such as the 'Future Schools' debate which was part of the National Debate on Education. 

Impact

Youth Voice provides a sustainable mechanism for the local authority to consult young people regarding key

services. This has included being involved in the development of the Capital of Culture bid, a presentation

to the Drug and Alcohol Strategy Group and meeting the Directors of Services to discuss key issues. 

The project's first priority was to undertake a piece of work on drugs and alcohol. They subsequently wrote

and produced a leaflet to fill what they felt was an information gap.
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The Youth Voice has also influenced the spend of the 'Walk the Talk' money from the Health Board and have

been allocated funds directly to take their own ideas forward.

Contact:

Veronica McKay, Youth Development Officer, Highland Council 

Email: veronica.mckay@highland.gov.uk Website: www.highlandyouthvoice.org
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Shortlisted: public involvement in health award, supported by 

Department of Health, involving people with learning disabilities

It is good for people to see me doing the job I am doing

Member of task force who is learning disabled

The Department of Health was shorlisted for the public involvement in health award for its work in consulting

people with learning disabilities on policy development and implementation. The judges felt this represented

a good example of a central government department ensuring that users' views are heard in the decision-

making process.

Details 

The 'Valuing People' White Paper is the Government's new strategy on learning disabilities. As part of this,

the Department of Health has involved people with learning disabilities in a number of ways.

It has set up a Learning Disability Task Force to account for the delivery of the strategy. It is co-chaired by

somebody with a learning disability and has four other user members, plus parents and carers.

A National Forum for People with Learning Disabilities has also been established. This body acts as a user

forum at both the national and regional level. It makes regular reports to the task force.

Through other public involvement activities, learning disabled people continue to be part of the interview

user panels to recruit the Department of Health team to support the strategy. 

Impact

As a result of Valuing People, good practice is being spread across the Department of Health, other

government departments and other countries. The involvement of people with learning disabilities has

influenced policy developments and continues to influence implementation.

Contact:

David Mowat, Policy Manager, Department of Health

David.mowat@doh.gsi.gov.uk
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Shortlisted: public involvement in health award, supported by 

West Norfolk Primary Care Trust, Child and Adolescent Mental Health Services

Young people are having their say…grown-ups can't say what we want

Young participant

West Norfolk Primary Care Trust's Child and Adolescent Mental Health Services consultation was

shortlisted for the public involvement in health award. The judges felt that this used a consultation

methodology which was sensitive to the audience and well planned. The Trust has also demonstrated a

commitment to take forward the findings.

Details

Consultation was conducted to get the views of service users, parents and carers, voluntary organisations,

education, health and social care workers and managers.

One aspect of this was a Young Persons Workshop entitled 'Bullied? Mad? Confused?' The young people

gave their views on the Child and Adolescent Mental Health Service (CAMHS). The workshop was attended

by 12 young people and independently facilitated by the charity 'Young Minds'.

Following on from the workshop a conference was held. This was publicised in the local media, local

voluntary organisations received mailings, service users and carers were invited, and posters were put up

in places like waiting rooms. The sixty-seven people who attended the event discussed the strengths,

weaknesses and gaps in the service. They identified priorities for action including waiting lists,

communication and information, training and education, support networks, referral criteria and user

friendliness. 

Impact

The Head of Mental Heath services has made a commitment to take forward the issues from the

consultation. This includes small changes such the waiting rooms being made more welcoming as well as

bigger ones such as a named worker for each client to help them through their entire care and to prevent

services feeling fragmented.

The West Norfolk CAMHS Strategy and Implementation group has been formed to examine the ideas from

the young persons workshop and conference. The group meets regularly with parents and young people. In

addition, a Parents Reference Group and Young Persons Reference Group are in the process of being

established. 
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A new leaflet for Thurlow House (one of the CAMHS centres) has been designed using drawings and ideas

from the young persons workshop. 

Contact:

Trish Turner, Public Involvement Manager, West Norfolk Primary Care Trust

Email: trish.turner@westnorfolk-pct.nhs.uk
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Shortlisted: public involvement in local government

Sheffield City Council, SRB5 'SOAR' Team's Neighbourhood Strategies Process

People have been made more aware and can see that they can make a difference if they work

together

Community representative on management board

Sheffield City Council's SRB5 Neighbourhood Strategies Process was shortlisted in the local government

category. The judges felt that the focus on neighbourhood rather than ward level consultation was an

effective way of allowing communities to set their own priorities for regeneration. The judges also

commended the comprehensive nature of the consultation which was well-planned and incorporated a

range of activities to reach a wide section of residents in each neighbourhood.

Details 

The SRB5 scheme in Sheffield in the Southey and Owlerton Regeneration Area (SOAR) covers 49,000

people and has a budget of £20 million. The authority adopted a neighbourhood level approach to

regeneration to ensure that local needs were reflected in funding decisions. They were wary of a 'one size

fits all' approach. 

The council aimed to give all residents in the SRB5 area the opportunity to contribute to the regeneration

strategy. People were recruited through individual household invites. A Neighbourhood Action Group was

formed in each of the seven neighbourhoods that make up the SOAR area.

A range of activities was carried out in each of the seven areas. This included walk about events where a

local group takes other stakeholders on a tour of the area as well as a range of large and small workshops.

Local residents have been kept informed through the publication of newsletters.

Impact

Seven distinctive strategies have been produced, recognised and endorsed by residents. These form the

basis of how £7 million of funding allocated across the seven neighbourhoods is to be spent.

In total hundreds of people have attended the conferences and walk about events. Also, neighbourhood

representatives elected by the community have seats on the SOAR management board, which will oversee

funding and strategic decisions.

Contact

Sarah Ann Allen, Community Regeneration Manager, Sheffield City Council

Email: ann.allen@unisonfree.net
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