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“City Mayors and Urban Regeneration”, 19 May 2005
Speech by Martin Winter, Mayor of Doncaster 

I’m delighted to be here today at this ‘Centre for Cities’ event. And can I take this opportunity to wish you Dermot (and your colleagues) well in your new quest to investigate the dynamics of economic growth and change in the UK’s cities and urban areas.

I was re-elected as Mayor of Doncaster just 2 weeks ago today. I am extremely grateful to the voters of Doncaster for allowing me to continue the work I started when I became their first elected mayor in May 2002. It’s a real privilege because this is a truly extraordinary time for Doncaster.
Mayoral system
First of all, let me tell you about my experiences of the mayoral system in the UK, its benefits and its drawbacks, the impact it’s had on Doncaster’s residents and businesses - and how it could be improved in Doncaster and elsewhere. 
After the public rejection of regional assemblies, I believe we’re at an important juncture for local governance models in the UK. The waves of new localism which have spread throughout central government, local government and policy think tanks have all placed a stronger emphasis on the need for greater devolvement of decision-making, a greater sense of accountability and more active participation by citizens in local democracy. 
In particular, there’s a strong need to focus more effectively on user involvement in service delivery. Greater community engagement is vital to effective service delivery and I certainly view one of my roles as ensuring that Doncaster Council and our partner agencies remain focussed on community priorities.
But there are a number of factors and issues that affect the public’s attitude to participating in local politics and decision-making, not least the public perceptions of local government, or their understanding of it. And indeed whether people believe that getting involved is worthwhile at all.

As a result of the Local Government Act 2000, the days of unwieldy Council committees are well and truly over. We now have a more transparent decision-making process, with stronger communication with the electorate. I believe that having an elected Mayor meets these goals more effectively than any other form of governance, providing a high profile single point of contact. Someone who is genuinely powerful (locally), visible and, most importantly, personally accountable. The people of Doncaster know that I am accountable for everything. If anything goes wrong it’s my fault (even if I didn’t know anything about it)!

So, I’m a very visible delivery vehicle for the people of Doncaster. It’s my reputation that’s on the line, and if the electorate don’t think I’m performing, then they’ll get rid of me. Because Doncaster Metropolitan Borough Council is no longer a faceless organisation, the people have given me personal responsibility to deliver their aspirations. They know that many of the improvements they desire are within my gift. And they expect success.

The system isn’t without its critics though. I have been pilloried for my £60,000 annual salary and the Mercedes car that I am driven in (despite it being sponsored and therefore free to the taxpayers of Doncaster). There probably aren’t many Mayors who have had a 10,000 signature petition asking them to resign. But the same people subsequently re-elected me with a majority of 8,500 a fortnight ago.
Local Councillors can have a problem with the mayoral system, with many feeling it has eroded their influence on decision-making. But the public just want high quality services, economic, social and environmental prosperity, and a local authority that is professional and responsive to local needs. Under my leadership, the people of Doncaster are becoming more aware of local decisions which affect them.
When difficult decisions are required, there are inevitably going to be some people who don’t agree with the outcome. The right decision is sometimes (often!) not the most popular decision. For example, my decisions about the Earth Centre, airport link road and city academy. 
What does having a mayor mean in practical terms? And how can mayors drive forward urban regeneration?
Doncaster’s economy
Doncaster suffered an economic disaster because of Thatcher’s Colliery Closure Programme. And as a result, we’re only now climbing our way out of the unenviable position of 40th most deprived borough in the country. But Doncaster is now experiencing fantastic economic development - more than £½ billion of business investment and over 14,000 new jobs in the last 5 years. £135 million of investment last year, with 2,000 jobs created. And this year we expect that figure to double again. Where else in the UK can you see a borough rebuilding its economy based on:
 A new international airport;
 A £200m transport interchange and top 15 retail complex;
 A community sports complex with a new community stadium;
 Redevelopment of one of the most prestigious racecourses in the world, to include a new 4 star hotel and conference centre;
 Doncaster Education City - the largest education project in the UK, and a new University;
 And a new civic and cultural quarter with a new performance venue.
These are exciting times indeed. We have an unprecedented opportunity to transform Doncaster into one of the UK’s premier locations to live and work. We’ll do this by ensuring that thriving urban regeneration is at the heart of our renaissance. Because it’s by strengthening our communities and making the best of our existing resources that we will achieve our goals.

Transformational projects
In 2002 I introduced the Transformational Projects Investment Programme. TPIP involves the disposal of some of the Council’s existing land portfolio – a huge asset bank with large areas of flat developable land, to fund regeneration and allow us to provide new and important social investments. By releasing this land for development, we have triggered new wealth creation, investment and jobs.

One of the TPIP projects is Doncaster Education City - the largest, and I believe most exciting, education project in the country. Doncaster faces significant educational challenges, as do many other parts of the UK. There are large groups of young people that are not served effectively. So through DEC - which is a joint venture by the Council, Doncaster College and South Yorkshire LSC - young people will be able to choose their own career paths from an early age and access first-class academic, vocational or work based learning directly in their communities. 
So Doncaster’s on the up. And the challenge to me as Mayor is to make sure that our excluded communities benefit from this huge inward investment. I have to make sure we see the social and environmental improvements too.
That means tackling litter, graffiti and anti-social behaviour. Rebuilding our communities, our housing programmes, our schools and our libraries. Dealing with rogue landlords and empty and abandoned properties – and ensuring that the potholes in the road are fixed. Community First - an area based approach to service delivery. And FLAG – Fighting Litter, Abandoned Cars and Graffiti.  We are already experiencing a much more enjoyable street scene in Doncaster. 
The mayoral model is not a panacea. But I believe it is a success in Doncaster. 
So, what if I had one wish? Well, give me control of transport - if it’s good enough for Mayor Livingstone then it’s good enough for Mayor Winter. And give me the police too, and other public services.  I believe I’ve been elected as leader of the whole of Doncaster. So I would like to see a true borough budget, allowing us to focus cross-agency resources even more effectively than the LAA can. 
Summary
City Mayors have a vital role to play in successful urban regeneration, economic prosperity and moulding the social and cultural environment. But the role of Mayor should not necessarily be confined just to cities. More accountable and powerful local democracy is equally relevant, wherever you live in the country.
I would encourage more areas to adopt mayoral governance. I would also encourage the Government to consider this model more widely.  We need to have a greater debate about the additional powers that may be made available locally. And to do so more widely than simply in our major cities, so that the whole country can experience the type of benefits that I’ve spoken about today.
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