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Headlines
· Elected mayors need more powers – especially fiscal powers. With the right powers, they can play a vital role in policy innovation and regeneration.
· One size does not fit all – not all cities and towns will want elected mayors, and those that do will want different models and powers.
· City boundaries do not match urban economies. Some of our larger cities may want elected mayors for the wider conurbation.
Dermot Finch, Centre for Cities - introduction

· Elected mayors are back on the radar – Labour’s election Manifesto promised to consult on “a new generation of city mayors”.

· But the record so far is thin – we have only two elected city mayors (London & Stoke) and 10 other local authority elected mayors. We don’t have any elected mayors in any of our core cities.
· And the evidence base is not yet complete – links between elected mayors and city performance are not yet understood.

· Mayors in Europe are on the rise – see Time Magazine, 8 May: http://www.time.com/time/europe/html/050516/story.html
· Centre for Cities will argue for a better balance of responsibilities between national, regional and city governments. 
Martin Winter – Mayor of Doncaster
· First elected mayor of Doncaster – elected 2002, re-elected May 2005.
· City mayors have a vital role to play in successful urban regeneration. Would like to see elected mayors in all our cities and large towns. 

· Need for greater devolvement of decision-making, more accountability and user involvement in public service delivery.

· Elected mayors are a very visible delivery vehicle. They help deliver transparent decision-making, allow stronger engagement with the electorate, and are personally accountable. But mayors not a panacea. 
· Backbench councillors don’t like the mayoral system.
· Doncaster’s economy is recovering. 14,000 new jobs, £500m investment in the last 5 years. New international airport, £200m transport interchange, top-15 retail complex, racecourse, sports complex. Doncaster Education City and new university.
· Transformational Projects Investment Programme, introduced in 2002, is disposing of the council’s existing land portfolio – and using the proceeds to fund investment and jobs. 
· Environmental improvements – FLAG (Fighting Litter, Abandoned Cars and Graffiti).
· Don’t want control over planning – too much favouritism, sensitivities about past corruption. But do want control over transport, police and other public services.
· Want a “borough budget”, with cross-agency flexibility.
Anna Randle – Director of Operations, New Local Government Network 
· Local government has suffered from long-term centralisation, poor performance and declining voter turnout and engagement. 
· Directly elected mayors were Labour’s ‘answer’ – higher profile and accountability, quicker decision-making.
· Key mistakes of the first round of mayors:

· Limited model, no extra powers

· Resistance from councillors

· Local Govt Act 2000 included two DEM options, consultation split 
· Only 28 mayoral referenda, 11 “yes votes”
· “First Eleven” = 4 Labour, 1 Conservative, 1 Lib Dem, 5 Independents – plus Ken Livingstone 

· Mayors elected in very difficult areas – economic decline, public disengagement 
· Benefits – better internal governance (faster decision-making, greater stability); better service delivery (street scene, crime and grime); higher recognition and accountability; better CPA scores.
· Next time:
· Learn from the mistakes of round one
· Make mayors more powerful: powers should include regeneration, planning, licensing, infrastructure, local finance, partnership, ‘local legislation’, freedoms and flexibilities, wider governance over city regions?
Bruce Katz – Director, Metropolitan Policy Programme, Brookings
· US Mayors:
· US cities are ‘creatures of states’ – but have much devolved power

· Formal powers: US mayors have substantial tax, spending and regulatory powers. 41% of total spend is raised locally. Mayors deliver state/federal programmes, and plan/deliver economic development.
· Informal powers: setting competitive vision, consensus-building, advocate for support and reform from state and federal governments 
· Informal role has expanded significantly – business leadership has decreased, federal government has withdrawn, mayors are filling the gap and serving as brokers

· Mayors are enhancing the competitiveness of their cities – they are entrepreneurial, innovative, and ‘get stuff done’

· Weaknesses of US system:
· Federal government withdrawal – declining interest and investment 
· Safety net completely inadequate – creates instability when municipal areas are left to deal with problems

· Boundaries of cities do not match urban economies – ‘geography of governance’ is in urgent need of reform

· Lessons for the UK:
· Mayors are a positive step – need to have one person to drive competitive vision, bring together local players
· We should consider greater devolution of fiscal and other powers to cities.
· Need ‘robust discussion about the geography of governance’. We may want to consider the direct election of mayors for larger conurbations, rather than individual cities – but there will be political sensitivities.
Questions and Answers
· Questions

· Michael Ward (LDA): Should elected mayors have more control over planning, as well as economic development?

· Jon Bloomfield (Birmingham City Council): Is direct election necessary? Most European mayors aren’t directly elected, but are still successful.
· Mark Kleinman (ippr): How do we square financial devolution with equalisation? Can we allow some cities to fail? Do we have the political will to change the machinery of governance?

· Tony Travers (LSE): Competition for tax resources would be a huge step in Britain. Cross-party consensus would preserve equalisation. How do we get over this?

· Anne Power (LSE): How do we link city-region and mayoral debates? What powers should city-regions have – e.g. on the environment?

· Greg Clark (ODPM): We will need different models for different places. How do we integrate regional institutions with elected mayors? 

· Planning:

· Martin Winter: broad land use planning powers should go to mayors; less sure on development control because of past problems.
· Bruce Katz: mayors must have control over planning, it’s a key tool for economic development.

· Equalisation:

· Bruce Katz: UK is too focused on equalisation, the US is not focused enough. There are ways to devolve without compromising on equalisation. UK needs to provide incentives and tools for local authorities to perform better. 
· Direct election:

· Anna Randle: direct election makes mayors more powerful and accountable than the party list model.
· Models and City-Regions:
· Martin Winter: Doncaster is succeeding ‘in spite of the RDA’ and ‘in spite of local authority culture’. RDAs are too concerned with the Core Cities. 

· Anna Randle: NLGN is looking at how to integrate mayoral and city-regional models – need to incentivise councils to do this, and accept that there will be asymmetry.
· Bruce Katz: geography of governance crucial. UK should have a period of experimentation with diverse models.
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