Safeguarding policy for children, young people and adults at risk

	If you have a safeguarding concern

If you are worried about the safety or wellbeing of a child, young person or adult at risk – whether due to a disclosure, observation or concern arising during your work – contact the designated safeguarding lead.

Designated safeguarding lead

Rachel Pyatt, HR Manager, r.pyatt@ippr.org 

If someone discloses a safeguarding concern to you

· Listen calmly and take the concern seriously. 
· Do not promise confidentiality - explain that you may need to share the information to help keep them safe.
· Reassure them that they have done the right thing by speaking to you.
· Report the concern immediately to the designated safeguarding lead.
Do not attempt to investigate the concern yourself.

In an emergency

If you suspect that anyone is in immediate danger or at risk of harm to themselves or others, you must:

1. Call emergency services immediately on 999
2. Inform the designated safeguarding lead as soon as possible after contacting emergency services.




Policy statement

IPPR recognises its duty of care to safeguard and promote the welfare of children, young people and adults at risk. We are committed to ensuring that our safeguarding practices reflect current government guidance and align with recognised best practice.

Safeguarding is a fundamental responsibility shared by everyone working at IPPR. This policy sets out our roles and responsibilities and aims to ensure that all individuals participating in IPPR activities, regardless of age, ability or disability, gender reassignment, race, religion or belief, sex, sexual orientation, pregnancy and maternity, marriage or civil partnership, or socio-economic background, are:

· Provided with a safe, inclusive, and supportive environment; and
· Protected from abuse, harm, and neglect.

We recognise that some individuals, including those with disabilities and those from ethnic minority communities, may be at increased risk of harm. IPPR is committed to taking all reasonable and appropriate steps to safeguard their welfare.

Definitions

Child

A child is defined as any individual under the age of 18.

Child protection refers to the actions taken to safeguard a child’s physical, emotional, intellectual, and spiritual wellbeing from harm caused by others.

Adult at risk

In line with the Care Act 2014, an adult at risk is any person aged 18 or over who:

· has needs for care and support (whether or not the local authority is meeting those needs); 
· is experiencing, or is at risk of, abuse or neglect; and 
· as a result of those care and support needs, is unable to protect themselves from the risk of, or the experience of, abuse or neglect. 

Safeguarding adults involves protecting an adult’s right to live in safety, free from abuse and neglect, while supporting them to maintain independence, wellbeing, and choice.

Scope

This policy applies to:

· All individuals working on behalf of IPPR, including employees, interns, secondees, agency workers, associate fellows, consultants, contractors, volunteers, and trustees.
· All children and adults with care and support needs, regardless of gender, ethnicity, disability, sexuality or religion.
· Partner organisations working with IPPR, who must demonstrate that their safeguarding procedures meet or exceed the standards set out in this policy. Compliance will be subject to audit and contractual review.

This policy covers: 

· Suspicions or allegations of abuse or neglect, whether perpetrated by individuals or institutions external to IPPR, or by any member of the IPPR workforce, whether paid or unpaid.



Safeguarding commitments

IPPR is committed to upholding the six safeguarding principles set out in the Care Act 2014: empowerment, prevention, proportionality, protection, partnership, and accountability.

In practice, IPPR will:

· Empowerment - Support and encourage individuals to make their own decisions and give informed consent where possible. 
· Prevention - Promote and prioritise the safety and wellbeing of children and adults at risk and take action to prevent harm before it occurs. 
· Proportionality - Ensure that responses to safeguarding concerns are appropriate, proportionate, and centred on the needs of the individual. 
· Protection - Respond promptly and appropriately to safeguarding concerns, and support individuals who raise or disclose concerns. 
· Partnership - Work collaboratively with relevant agencies, partners, and stakeholders to safeguard individuals effectively. 
· Accountability - Maintain clear safeguarding responsibilities, keep secure and accurate records, ensure appropriate training, and take all reasonable steps to prevent the employment or engagement of unsuitable individuals.

Roles and responsibilities

Responsibilities of IPPR representatives

All individuals working on behalf of IPPR are expected to:

· Be alert to the possibility of abuse and/or neglect.
· Report any concerns promptly to the designated safeguarding lead. Line managers, associate directors and the head of qualitative research should be informed as appropriate. 
· Undertake required safeguarding training and comply with this policy and associated procedures.
· Participate in safe recruitment practices, including undergoing appropriate pre-employment checks (such as DBS screening where required), in line with IPPR’s recruitment and selection policy.

Role of the designated safeguarding lead 

The designated safeguarding lead plays a central role in ensuring that IPPR meets its safeguarding responsibilities. The designated safeguarding lead is the first point of contact for all safeguarding concerns and supports a culture of safety, accountability, and vigilance across the organisation.

Key responsibilities include:

· Receiving and responding to concerns: Act as the main point of contact for staff, volunteers, and external partners. Ensure that all concerns are recorded, risk-assessed, and responded to appropriately and in a timely manner.
· Referrals and liaison: Make referrals to the Local Authority Designated Officer (LADO), children’s or adult social care services, or the police where necessary. Maintain effective working relationships with relevant safeguarding agencies.
· Policy implementation and review: Lead the development, implementation, and regular review of safeguarding policies and procedures to ensure compliance with current legislation and best practice.
· Training and awareness: Ensure that all staff and those working on behalf of IPPR receive appropriate safeguarding training and understand their responsibilities. Provide ongoing advice and guidance on safeguarding matters.
· Record keeping: Maintain accurate, confidential, and secure records of all safeguarding concerns, actions taken, and outcomes, in line with data protection requirements. 
· Support and advice: Provide appropriate support to individuals involved in safeguarding cases, including those raising concerns and those subject to allegations, ensuring fairness, dignity and wellbeing throughout. 
· Monitoring and reporting: Monitor safeguarding practices across the organisation and report regularly to senior leadership and trustees on safeguarding activity, risks, and areas for improvement.
Compliance

This policy and its associated procedures are mandatory for all individuals working on behalf of IPPR in activities involving children and adults at risk. Failure to comply with this policy may result in disciplinary action, up to and including dismissal or termination of engagement. 

IPPR takes all safeguarding concerns and allegations of abuse seriously and will respond promptly and appropriately in accordance with the procedures set out in this policy. 

Prevention and capability
Recruitment

To safeguard research participants and uphold high standards of practice, IPPR follows robust safer recruitment procedures for all prospective employees, interns, secondees, and volunteers. These procedures include:

· Completion of a formal application process.
· Interview and assessment of suitability for the role.
· Disclosure and Barring Service (DBS) checks and checks against barred lists, where required, at the appropriate level for the role.
· Verification of at least two satisfactory professional references.
· Right to work checks.
· Comprehensive induction, including information on safeguarding responsibilities and this policy.
· A probationary period with performance review.
· Ongoing supervision and support, and performance management.

These measures are designed to ensure that all individuals working on behalf of IPPR are appropriately vetted, suitable for their roles and understand their safeguarding responsibilities from the outset.

Recruitment decisions, including the level of DBS check required, are based on a risk assessment of the role and the level of contact with children, young people or adults at risk.
Training

All staff will be made aware of this policy and their safeguarding responsibilities as part of their induction process.

IPPR will ensure that safeguarding training is provided to employees, interns, secondees, consultants and volunteers where appropriate to their roles. This may include targeted training for individuals with specific safeguarding responsibilities, such as the designated safeguarding lead.

IPPR will work towards ensuring that safeguarding training is proportionate, regularly refreshed, and aligned with current legislation, guidance, and best practice.

How safeguarding arises at IPPR

IPPR may engage with children and adults at risk through a range of activities, including:

· Collaborating on a project
· Commissions and steering groups
· Research activities and events
· Work experience opportunities

Safeguarding considerations for research 

As part of their work, research staff may come into contact with individuals who are vulnerable or at risk. All individuals working on behalf of IPPR must understand how to recognise and respond appropriately to any concerns regarding the safety and wellbeing of research participants.

While safeguarding is particularly relevant when working directly with individuals or groups who may be vulnerable, such as those who are marginalised or stigmatised, it is important to recognise that participation in research itself can create or heighten vulnerability. This may arise due to the nature of the research topic or the personal circumstances of participants.

Safeguarding considerations must therefore be integrated into the planning and design stages of all research activities. This includes:

· Identifying and assessing potential risks to participants.
· Putting in place appropriate measures to minimise or manage those risks. 
· Ensuring that all those involved in the research understand their safeguarding responsibilities.

Further guidance on ethical research design and participant consent is set out in IPPR’s Research Ethics Policy.

Research involving children, young people and adults at risk
Informed consent

Detailed requirements relating to ethical research design and consent are set out in the research ethics policy. This section addresses safeguarding-related considerations only. 

When research involves children, young people, or adults at risk, staff must consider whether additional safeguards are required to ensure that participation is informed, voluntary, and does not place individuals at risk of harm.

Safeguarding-related consent considerations include:

· Whether a participant may have difficulty understanding, retaining or communicating a decision about participation. 
· Whether additional support or the involvement of a responsible adult is required to safeguard the participant’s wellbeing.
· Whether consent should be revisited during the research if distress, discomfort, or risk becomes apparent.

Where there are concerns about a participant’s capacity to consent, or where participation appears to be causing harm or distress, staff must take appropriate action in line with this policy, including reporting concerns to the designated safeguarding lead.
Children

Where research involves children, staff must remain alert to safeguarding risks and act in accordance with this policy where concerns arise.

For children under the age of 16, consent should normally be obtained from a parent or person with parental responsibility, alongside the child’s own informed agreement where they are able to express a view. 

Safeguarding concerns involving children must be reported in line with the procedures set out in this policy.

Further requirements relating to research consent and participatory practice are set out in IPPR’s research ethics policy.
Adults at risk

Staff must consider whether additional safeguards, including gatekeeper or responsible adult consent, are required where there are reasonable indications that a participant may have difficulty making an informed decision about participation. This may be more apparent in certain settings (for example, supported housing) or when working with participant groups where additional support needs are more common.
 
Any consideration of a participant’s ability to make an informed decision should be proportionate to the level of risk and nature of the research. 
 This may include:

· Providing clear, accessible and appropriate explanations of the research; and
· Checking understanding through discussion and observation of the participant’s ability to make and communicate a voluntary and informed decision.

Where there is uncertainty about a participant’s capacity to consent, or where the research involves higher levels of risk, additional safeguards should be put in place and/or advice sought through appropriate ethical approval processes.

Staff should not seek to make formal assessments of capacity but should seek advice where there is doubt.

Where safeguarding concerns arise, staff must follow the reporting and escalation procedures set out in this policy.
Procedures for interacting with children under 16

To ensure the safety and wellbeing of children under the age of 16 during IPPR activities, the following procedures will be followed:

· Chaperone requirement: Any child under 16 attending meetings or events organised by IPPR must be accompanied by a designated responsible adult, such as a parent, carer, teacher or youth worker.
· Communications: All communications with children must include the designated responsible adult to ensure transparency and accountability.
· Photography and filming safeguards: To protect children and young people when capturing or using images, IPPR will:
· Obtain written consent from both the child and their parent or carer before taking or using any photographs or video footage.
· Clearly explain the intended use, storage, and any potential risks associated with sharing images.
· Inform families that if consent is later withdrawn, it may not be possible to remove images that have already been published or distributed. Avoid identifying children in published materials wherever possible; where identification is necessary, only first names will be used.

IPPR staff should avoid being alone with a child unless this is unavoidable and appropriate safeguards are in place.

Safeguarding concerns and allegations 

Understanding safeguarding allegations

A safeguarding concern arises when there is suspicion, disclosure or allegation that a child or adult at risk has been harmed or may be at risk of harm. 

A safeguarding allegation against an individual occurs where it is alleged that they have:

· Behaved in a way that has harmed, or may harm, a child or adult at risk. 
· Possibly committed a criminal offence against, or related to, a child or adult at risk. 
· Behaved in a way that indicates they may be unsuitable to work with children or adults at risk.

Safeguarding concerns and allegations may arise in a variety of contexts. They may: 

· Involve a child or adult at risk.
· Not have a clearly identified victim (e.g. concerns relating to online abuse).
· Relate to any form of abuse, including physical, emotional, sexual, or neglect.
· Concern a current or former member of IPPR staff or someone working on its behalf.
· Involve the child of a staff member.
· Concern a research participant who is a child or adult at risk.

 Concerns may be identified through:
· A direct disclosure from a child or adult at risk
· A third-party report or allegation 
· Observation of concerning or harmful behaviour 
· Notification from the police, local authority, or another agency Information arising from recruitment checks, including DBS disclosures. 

IPPR encourages the reporting of low-level concerns about behaviour that may not meet the threshold for a safeguarding allegation but could indicate emerging risk. These will be recorded and reviewed to identify patterns and ensure early intervention.

Where a safeguarding concern is identified, safeguarding procedures take precedence over all other considerations, including research ethics and confidentiality.  
Responding to a concern raised by a child or adult at risk

When a concern or disclosure is raised, staff must respond in a calm, respectful, and supportive manner.

Immediate response

· Listen carefully and without interruption.
· Remain calm and avoid expressing shock or judgement.
· Allow the individual to speak at their own pace.
· Explain, in a sensitive way, that you may need to share the information to keep them safe.
· Reassure the individual that they have done the right thing.
· Take all concerns seriously, avoiding any assumptions or speculation.

Recording the disclosure

· Make a clear and accurate written record using the safeguarding reporting form (appendix 2). 
· Use the individual’s own words where possible. 
· Record key details, including date, time, location, and who was present. 
· Avoid asking leading questions or requiring the individual to repeat their account.
Next steps
· Explain what will happen next, including that the concern will be shared, and that you will speak with the designated safeguarding lead to seek advice and agree appropriate action.
· Do not promise confidentiality, as information may need to be shared to ensure safety.
· Do not attempt to investigate the concern yourself.
· Explain that, where appropriate, the concern may be shared with relevant external agencies (e.g. local authority safeguarding teams or the police) in line with safeguarding procedures.
Reporting

· Report the concern to the designated safeguarding lead immediately.

Process for reporting and recording a safeguarding concern

Any individual working on behalf of IPPR who becomes aware of a safeguarding concern must report it as soon as possible to:

· The designated safeguarding lead; and
· Where appropriate, their line manager, associate director and the head of qualitative research. 

If the designated safeguarding lead is unavailable, concerns should be escalated to the deputy executive director. or another appropriate senior leader.

In cases of immediate risk of harm, staff must contact emergency services (999) without delay.

The designated safeguarding lead will seek advice from, or make referrals to, appropriate external agencies (e.g. local authority safeguarding teams, LADO, or the NSPCC) where required. 

Referrals will be made where there is reasonable cause to suspect that a child or adult at risk is experiencing, or is at risk of, significant harm.

Staff must:

· Keep a clear, factual record of what was seen or reported 
· Not attempt to investigate or resolve the concern independently 
· Share information on a “need to know” basis to support a coordinated response
 
Staff should not provide specialist safeguarding advice but should ensure concerns are passed to the appropriate person.

All safeguarding concerns will be recorded, stored securely, and handled in line with data protection requirements. A safeguarding reporting form (appendix 2) is available to support this process.

Information will be shared in line with data protection legislation, recognising that safeguarding concerns may require information to be shared without consent where there is a risk of harm.

Allegations involving IPPR staff 

Concerns about staff behaviour may be raised through safeguarding, whistleblowing, or grievance processes. Any concern that involves the safety or welfare of a child or adult at risk will be treated as a safeguarding matter and handled under this policy, with input from the designated safeguarding lead. 

Where appropriate, other procedures, such as disciplinary, grievance or whistleblowing processes, may be followed in parallel to ensure that all aspects of the concern are addressed.
Managing allegations against staff

When an allegation is made against a member of staff or someone working on behalf of IPPR, IPPR will take prompt and appropriate steps to ensure a fair, transparent, and safeguarding-compliant response:

The designated safeguarding lead will:

· Report the allegation to the Local Authority Designated Officer (LADO) within one working day. 
· Liaise with the police and other agencies where appropriate
· Inform the executive director (or appropriate senior leader), who will determine next steps in consultation with the designated safeguarding lead. This may include: 
· Initiating a formal HR or disciplinary process
· Considering suspension as a precautionary measure
· Following other relevant organisational procedures, depending on the nature of the allegation.
· Support will be provided to all individuals involved, including the person raising the concern and the individual subject to the allegation.
· No internal investigation will take place before consultation with the Local Authority Designated Officer (LADO), where applicable.

All actions will be documented and managed in line with safeguarding, HR and legal requirements.

Suspension during investigations

Suspension is not an automatic response but may be used as a precautionary measure where necessary. It may be appropriate where:

· There is a potential risk to the safety or wellbeing of others 
· The individual’s presence may compromise the investigation 
· The allegation involves potential criminal behaviour or serious misconduct.

Speaking up and feedback 

Anonymous feedback mechanism

IPPR is committed to fostering a culture of openness, accountability, and continuous improvement in safeguarding. 

Individuals can raise safeguarding concerns or provide feedback anonymously via an online reporting form on HR Partner.

All concerns raised anonymously will be reviewed by the designated safeguarding lead. While anonymity may limit the ability to investigate fully, all information will be assessed and acted upon where possible. 

Individuals are encouraged to provide as much detail as possible.  All concerns will be handled with sensitivity, discretion, and in accordance with our safeguarding and data protection requirements.

Review of safeguarding policy and procedures

IPPR is committed to ensuring that its safeguarding policies and procedures remain current, effective, and aligned with relevant legislation, guidance, and organisational practice. The policy will be formally reviewed:

· At least every two years;
· Following any safeguarding incident or significant concern; or
· In response to changes in legislation, guidance or organisational practice. 

Where concerns or formal complaints arise in relation to IPPR’s safeguarding practices, they will be addressed through IPPR’s complaints procedure. IPPR will use learning from such concerns and complaints to:

· Review and strengthen safeguarding practices and procedures; and
· Promote continuous learning and improvement across the organisation.

Oversight of safeguarding, including the review of concerns and complaints, is provided by the executive director and the trustees. This ensures appropriate accountability at both operational and governance levels, with active involvement in maintaining and improving safeguarding standards.

The designated safeguarding lead will provide regular (at least annual) reports to the executive director and the trustees on safeguarding activity, risks, and any incidents or learning.

Relevant legislation and guidance

This safeguarding policy is informed by a range of legislation, statutory guidance, and best practice frameworks across the United Kingdom. 

UK-wide and England-specific legislation
· Children Act 1989 and 2004 
· Care Act 2014
· Children and Social Work Act 2017
· Working Together to Safeguard Children 
· Keeping Children Safe in Education 
· Children and Families Act 2014 
· Protection of Freedoms Act 2012 
· Sexual Offences Act 2003 
· General Data Protection Regulation (GDPR) and Data Protection Act 2018
· Special Educational Needs and Disability (SEND) Code of Practice 2014 
· Information Sharing: Advice for Practitioners 2015
· Mental Capacity Act 2005 
· Deprivation of Liberty Safeguards (DoLS) 
· Safeguarding Vulnerable Groups Act 2006 
· Human Rights Act 1998 
· Equality Act 2010 
· Counter-Terrorism and Security Act 2015 (Prevent Duty)
· UN Convention on the Rights of the Child (UNCRC) 

Nation-specific legislation and frameworks

Scotland
· Children and Young People (Scotland) Act 2014
· Getting It Right for Every Child (GIRFEC) 

Wales
· Social Services and Wellbeing (Wales) Act 2014 

Northern Ireland
· Safeguarding Board Act (Northern Ireland) 2011
· The Children (Northern Ireland) Order 1995
· Co-operating to Safeguard Children and Young People in Northern Ireland 2017
· Children’s Services Co-operation Act (Northern Ireland) 2015
· Revised Regional Core Child Protection Policies and Procedures 2018








































Appendix 1
Safeguarding: what to do if you have a concern
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Appendix 2
Safeguarding Reporting Form

Confidential – Safeguarding concern record

1. Details of person completing this form
	
	

	Name
	

	Role
	

	Contact details
	

	Date of report
	



Details of individual at risk
	
	

	Name (if known)
	

	Age / Date of birth
	

	Gender (if known)
	

	Contact details (if known)
	

	Relationship to IPPR
	



Details of concern
	
	

	Date and time of incident/disclosure
	

	Location (physical/online)
	



Nature of concern (tick as appropriate):
	☐ Physical abuse
	☐ Emotional abuse
	☐ Sexual abuse

	☐ Neglect
	☐ Financial/material abuse
	☐ Domestic abuse

	☐ Online/digital harm
	☐ Other (specify):
	













Description of concern
	Provide a clear, factual account (use individual’s own words where possible; avoid opinion)

Actions taken
	
	

	Reported to DSL?
	☐ Yes ☐ No

	If yes, when and to whom?
	

	Emergency services contacted?
	☐ Yes ☐ No

	If yes, provide details
	

	Immediate actions taken
	




	

	

	

	

	


Other people involved or present
	Names and roles (if known)

	

	

	

	

	



Additional relevant information
	Details (e.g. previous concerns, context)

	







8. Consent and information sharing
	
	

	Individual informed information would be shared?
	☐ Yes ☐ No

	Views expressed by the individual
	



9. Signature
	Name
	

	Signature
	

	Date
	



For DSL use only
	Date received
	

	Risk level assessment
	

	Actions taken / referrals made
	

	Outcome
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KEY REMINDER

Safeguarding concers take precedence over all other considerations,
including confidentiality and research ethics. All concerns must be
reported in line with IPPR's Safeguarding Policy.

IN AN EMERGENCY

If someone is in immediate
danger or at risk of harm to
themselves or others,

call 999.

WHO TO CONTACT If the DSL is unavailable, escalate to

Designated Safeguarding Lead (DSL) DX rpyatt@ipprorg the Deputy Executive Director or
Rachel Pyatt, HR Manager another senior leader.

g ™ full details, please refer to IPPR's Safeguarding Policy for Children, Thank you for helping to keep everyone
Young People and Adults at Risk and Research Ethics Policy. safe and supported.




